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01 Model Overview

CORE  PRI N C IPL E

Shadow integration is the pathway through which transpersonal capacities emerge. Rather than
bypassing psychological difficulties in pursuit of transcendent states, practitioners work directly with
shadow material, trusting that gifts and essence naturally emerge through the integration process.

02 The Shadow–Gift–Essence (S-G-E) Cycle

SHADOW GIFT ESSENCE

Clinical example: A client’s anger (shadow)  assertiveness and boundary-setting (gift)  authentic power and
sovereignty (essence).

03 Five Developmental Stages
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STAGE 01

Unconscious
Reactivity

STAGE 02

Conscious
Recognition

STAGE 03

Active
Integration

STAGE 04

Embodied
Wisdom

STAGE 05

Transcendent
Integration
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Figure 1. ITM Clinical Stage Progression Flowchart. Five developmental stages (bottom to top) with S-G-E

cycle transitions, seven transformation mechanisms, and four clinical decision checkpoints.
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04 Seven Transformation Mechanisms

   

1 Recognition

2 Witnessing

3 Intention
Discovery

4 Symbolic
Integration

5 Embodied
Practice

6 Relational
Mirroring

7 Meaning-Making

05 Clinical Protocol: Step-by-Step

Phase A: Initial Assessment (Sessions 1–3)

01

02

03

04

05
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Phase B: Treatment Planning

    

Stage 1–2

Stage 3

Stage 4–5

Phase C: Mechanism Activation

Branco (2023) identifies two essential pillars for post-session integration: (1) daily-to-monthly integral practices spanning
physical, mental, emotional, interpersonal, and spiritual domains; and (2) a transpersonal support system. Integrate both
into treatment planning.

Phase D: Progress Monitoring

Expected progression: Mechanism engagement increases before stage progression. Stage transitions show threshold effects —
gradual accumulation followed by qualitative shifts. Higher stages correlate with enhanced well-being.
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06 Assessment Tools Quick Reference

ITM Stage Assessment (ITMSA) ITM Mechanism Inventory (ITMMI)

Access: Contact lgallardo@worldhappiness.foundation for instruments, scoring guidelines, and psychometric documentation.
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07 Safety, Contraindications & Ethical Considerations

Contraindications — Do Not Proceed With Deep Shadow Work When:

The “Identity Trap” Safety Prerequisites

Ethical Guidelines

08 Case Illustration
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TREATMENT PROTOCOL OUTCOME

09 Preventing Spiritual Bypassing

KEY PRACTICE PRINCIPLES
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10 Clinical Decision Quick Reference

  

Is the client safe and
stabilized?

Has the client’s stage been
assessed?

Can the client observe their
own patterns?

Is the client engaging the S-
G-E cycle?

Are insights becoming
stable traits?

Are there signs of spiritual
bypassing?

Based on: Gallardo, L. M. (2026). The Integrative Transformation Model: Bridging Transpersonal
States and Developmental Stages Through Shadow Integration.
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